BANU GEORGE
10171 Freshwater Drive, Richmond, BC, V7E 4H6, Canada 

Phone: 604-644-9475                             Email:bg@idms.ca

___________________________________________________________________________________
QUALIFICATIONS SUMMARY

A PROJECT MANAGEMENT PROFESSIONAL (PMP), with more than 15 Years of experience in Project Management, IT Management and Business Analysis. Over 25 years of international experience in IT, Developing, Deploying and Maintaining Software Applications, Computer Operations & Systems Maintenance. 

Thorough knowledge of building sophisticated computer systems. Expertise includes Project Management, Guiding Senior Management on IT related issues, strategic planning, research, feasibility studies and Business Continuation Planning. Skilled leadership and effective training experience. PROSCI ADKAR Change Management specialist with extensive exposure to PRINCE2.
The following highlights an excellent progressive track record across different project types, project values, project durations, organizations, industries and countries. 


SKILLS SUMMARY
· Strong Project Management skills including IT Strategic planning skills while keeping a keen eye on business requirements, product features, schedules and budgets.
· Substantial experience in designing, developing, implementing and maintaining high quality reliable Computer Based application systems using in house resources, subcontracting services as well incorporating “off the shelf” software into legacy applications. 

· Experience spans across numerous sectors including GOVERNMENT, HYDRO, OIL & GAS, BANKING, MICROFICHE, NATURAL RESOURCES, HEALTH CARE, EDUCATION, TRAVEL, ARCHITECTURE, DOCUMENT MANAGEMENT, MANUFACTURING, SHIPPING, RECREATION, MARKETING, CONSULTING and FORESTRY.

· Strong Analyst with the ability to research new technology and quickly adapt ongoing projects and existing applications to optimise efficiency of end users as well as project team members.  

· Over 15 Years of experience in managing resources, departments, companies and contractors in the Information Technology industry.

· Very familiar with a number of other Software tools such as PRINCE2, SHAREPOINT, OPENVIEW, MS PROJECT, VISIO, PRIMAVERA, a number of CRM systems and MED INFORMATIX.

· Experienced in IT CONTROLS for compliance with the Sarbanes-Oxley Act (US) and BILL 198 (Canada).
 _______________________________________________________________
PROFESSIONAL EXPERIENCE

PROJECT MANAGER / IT CONSULTANT






Since 1997

____________________________________________________________________
Jan 2011 – Jun 2012
SaskPower, Regina, Canada 


Project Manager    
Industry: 

Hydro
Projects: 

Program Manager –Migration of multiple applications in Lotus Notes and MS Access to appropriate technologies, in keeping with the ECM Vision, Strategy and Governance defined in the earlier project




Project Manager –Managed multiple projects while managing the program. Projects included a definition of an Enterprise Content Management Vision, Strategy and Governance plan for SaskPower. Define configuration and attributes to integrate SharePoint with OPENTEXT
Team Members: 
Multiple teams consisting of various Project teams 


Program Budget: 
$12.5 Million

Tools:  


MS PROJECT, MS VISIO, MS OFFICE, MS OUTLOOK, LOTUS NOTES, SHAREPOINT, SAP, PROSCI ADKAR, PRINCE2, ARIS
Accomplishment:
· Worked on all aspect or PROGRAM/PROJECT management including Charters, scope definition, budget, risk management, conflict resolutions etc. etc.

· Successfully migrating projects from Lotus Notes to other technologies

· Trained in and used Change management tools like PROSCI ADKAR
· Used PMI and PRINCE2 project management methodologies

· Guided multiple teams in achieving project objectives 

· Extensive use of ARIS to determine project priorities and interdependencies
____________________________________________________________________
Jan 2010 – Dec 2010
TCW, Canada




Project Manager/IT Consultant    
Industry: 

Travel

Project: 

Version 2: Develop and implement an Internet based portal for travel services 

Team Members: 
3 Partners – Senior VP of major airlines, Owner of multiple Travel agencies in South East Asia and President of a major Travel Publication in Middle and South East Asia


Software Tools:  
MS PROJECT, MS VISIO, MS OFFICE, MS OUTLOOK

Accomplishment:
· Was an IT consultant to the partners for coming up with the next  3 Year Strategic plan

· Conducted presentations to senior partners in Canada and South East Asia and obtained buy in and approval to proceed

· Conducted Business Analysis of short term and long term requirements

· Generated the high level Business Requirements Document for all phases of the project 

· Generated detailed Business Requirements Document and project plan for  Phase 1 of the Project using the WATERFALL methodology

· Project Manager of:
· Design and development of the application

· Testing and implementation

· Training and deployment

____________________________________________________________________
May 2009 – Dec 2009
Transoft Solutions, Canada 


Project Manager


Industry: 

CAD-based Software development for engineers, architects 

Project: 

Business Continuity Management / Disaster Recovery Planning
Team Members: 
4 - 10



Software Tools:  
MS PROJECT, MS VISIO, MS OFFICE, MS OUTLOOK

Accomplishment:
· Review existing processes

· Plan and recommend necessary steps to be taken to ensure Business Continuity in the event of an abnormal shut down
____________________________________________________________________
Jun 2008 – Jan 2009
Energy Resources Conservation Board, Calgary, AB, Canada
Sr. Project Manager
Industry: 

Government / Oil & Gas / Natural Resources / Microfiche

Project: 

Conversion of Over 30 Million Microfiche into Digital Documents.

Team Members: 
Direct – 12, Indirect over 40 with Vendors at remote locations



Project Budget: 
$4.5 Million

Software Tools:  
MS PROJECT, MS VISIO, MS OFFICE, MS OUTLOOK

Accomplishment:
· Weekly reporting to Steering Committee

· Conducted inspection of selected Vendor premises to ensure accuracy of Vendor Credentials

· Planned and executed a ‘pilot project’ phase to identify and deal with issues

· Developed Project Plan based on findings from the Pilot Phase 

· Conducted presentations and facilitated multiple meeting with senior management to obtain ‘buy in’ to the project plan

· Identified Project resource requirements, recruited and built Project team

· Maintained constant communications with Internal (Government) and External (Non Government) users

· Managed all resources including remote resources using predefined processes and reporting tools.

· Executed project phases in strict compliance with the Project plan

· Implemented and maintained complete control over Project while maintaining Audit Trails as required.

· Ensured adherence to ‘Compliance’ requirements of a Government organization.

· Assisted in the Vendor RFP and Selection Process

____________________________________________________________________
Nov 2007 – Sep 2008
TCW, Canada




Project Manager/IT Consultant    
Industry: 

Travel

Project: 

Version 1: Develop and implement an Internet based portal for travel services in South East Asia 

Team Members: 
3 Partners – Senior VP of major airlines, Owner of multiple Travel agencies in South East Asia and President of a major Travel Publication in Middle and South East Asia


Software Tools:  
MS PROJECT, MS VISIO, MS OFFICE, MS OUTLOOK

Accomplishment:
· Was an IT consultant to the partners for coming up with the 3 Year Strategic plan

· Conducted presentations to senior partners in Canada and South East Asia and obtained buy in and approval to proceed

· Conducted Business Analysis of short term and long term requirements

· Generated the high level Business Requirements Document for all phases of the project 

· Generated detailed Business Requirements Document and project plan for  Phase 1 of the Project using the WATERFALL methodology

· Project Managed Phase 1 till successful completion which included:

· Design and development of the application

· Testing and implementation

· Training and deployment

____________________________________________________________________
Sep 2007 – Nov 2007
HSBC, Canada      



Senior Project Manager
Industry: 

Banking

Projects: 

EBusiness, Front ends, Conversions and Infrastructure upgrades
Team Members: 
50+ resources

Technology: 

J2EE, DB2, AS400


Software Tools: 
RBPM tools

Accomplishment:
· Was responsible for the continuation of three projects in the absence of a Project Manager who was away on extended medical leave

· Responsibilities included

· Conducting daily meetings of a project in status “RED”.

· Daily reporting of status, issues and recommendations to Steering committee

· Conducting weekly meeting of 2 other projects with Project teams

· Periodic reporting on Budget, progress and status of all projects.

____________________________________________________________________
Jun 2007 – Sep 2007  KLR Consulting Inc., Canada


Project Manager   

Industry: 

Government – BC Ministry of Education
Project: 

Prepare Business Case and associated documents to replace existing system that provides assistance in learning English as a second language to new immigrants.
Team Members: 
12+ Resources


Project Duration: 
4 Months 

Software Tools: 
MS PROJECT, MS WORD, MS EXCEL

Accomplishment:
· Conducted in dept Business Analysis of an existing system that the government of BC uses to  provide a way of teaching English as a second language to new immigrants

· Conducted extensive meetings with end users and internal government staff to identify issues, defaults and problems with the existing system and processes.

· Generated multiple documents of recommendations and plans, in keeping with the Ministry’s documentation requirements.
____________________________________________________________________
Nov 2006 – May 2007
McKenzie Fujisawa, Canada     


Project Manager
Industry: 

Legal 

Project: 

Develop and Implement a large volume Document Management System

Team Members: 
4 Technical Staff

Technology: 

NOVELL, X1, WINDOWS SERVER 2003, Microsoft SQL 2005, VBA, MS WORD

Project Duration: 
3 Months




Software Tools: 
MS PROJECT, MS WORD, MS EXCEL

Accomplishment:
· Took over a project that was abandoned by the previous vendor

· Conducted detailed analysis and came up with a quick plan on using and proceeding with work that has already been completed

· Project Managed and completed project within the revised budget and schedule

____________________________________________________________________
Mar 2006 – Sep 2006
Invivo, Tacoma, WA, USA   


Project Manager
Industry: 

Health Care 
Project: 

Develop and Implement a daily large volume Medical Claims Billing Statement Generation System

Team Members: 
5 Technical and 4 Non Technical Staff over 2 project teams based in Richmond, BC & Tacoma, WA, USA

Technology: 

Microsoft SQL 2000, C#, ASP.NET 2.0 Medinformatix, 

Project Duration: 
7 Months



Software Tools: 
MS PROJECT, MS WORD, MS EXCEL, Remote Access tools.

Accomplishment:
· Was initially brought in as a consultant to take a look at the bigger picture as the organization had significant growth over the past couple of years.

· Developed, presented and obtained approval on a 3 year plan to address current issues

· Developed, presented and obtained approval on a 6 month plan to address immediate and pressing needs of the organization.

· Project managed the first project – Claims & Statement Generation System. Responsibilities included:

· Design and development of the application

· Testing and implementation

· Training and deployment

____________________________________________________________________
Jun 2006 – Nov 2006
INFOWAVE Software, Canada


Project Manager
Industry: 

Software Product Development 
Project: 

Conduct an audit of processes to ensure compliance with SARBANES OXLEY act (US) and Bill 198 (Canada).
Team Members: 
2 internal resources, department heads of every department
Technology: 

ECHO, SALEFORCE 

Project Duration: 
6 Months



Software Tools: 
MS PROJECT, MS WORD, MS EXCEL, MS POWERPOINT, MS VISIO
Accomplishment:
Conduct an audit to ensure IT compliance with the SARBANES OXLEY act and Bill 198. Review and report out on the following:
· IT organization

· Policy creation and communication

· System security

· Operations

· Change management

· Incident handling

· Monitoring

· Performance

___________________________________________________________________
Feb 2004 – Mar 2006
Nick Milkovich Architects, Canada




Project Manager
Industry: 

Architecture & Construction 
Project: 

Develop and implement a sophisticated custom built Project Management System to help Architects manage their projects.

Team Members: 
4 Technical Staff based in Richmond, BC

Technology: 

Microsoft SQL 2000, C#, ASP.NET, Crystal Report

Project Duration:  
25 Months




Software Tools: 
Custom PM software, MS WORD, MS EXCEL.

Accomplishment:
· Project Managed the complete life cycle of the product

· Responsibilities included:

· Design and development 

· Testing and implementation

· Training and deployment

____________________________________________________________________
Aug 2004 – Feb 2005
FoodPak, Canada



Project Manager
Industry: 

Manufacturing

Project: 

Develop and Implement a Call Tracker Application to integrates Nortel digital phones system, Simply Accounting, and a MS Access-based CRM system .

Team Members: 
2 Technical and 3 Non Technical Staff based in Vancouver, BC

Technology: 

Microsoft Access 2000, VB 6.0/COM, TAPI

Project Duration:  
6 Months




Software Tools: 
MS WORD, MS EXCEL, Remote Access tools.

Accomplishment:
· Project Managed the complete life cycle of the system

· Integrated custom built application into legacy and Off the Shelf applications

· Responsibilities included:

· Design and development of the application

· Testing and implementation

· Training and deployment

· Maintenance and upgrades
____________________________________________________________________
Mar 2002 – Jan 2004
School District of New Westminster, Canada   
Project Manager
Industry: 

Education 

Project: 

Develop and Implement a Report Card building and processing system that allows teachers to remotely enter and update marks (using non internet technology).

Team Members: 
6 Technical and 8 Non Technical Staff over 2 project teams based in Richmond, BC & New Westminster, BC

Technology: 

Microsoft SQL , VBScript, VB6.0/COM+, MS ACCESS, third party Spelling Dictionary and third party Text editor.
Project Duration:  
21 Months




Software Tools: 
MS PROJECT, MS WORD, MS EXCEL.

Accomplishment:
· Project Managed response to an RFP

· Conducted multiple presentations to evaluation teams and was subsequently awarded the project.

· Generated Project plan and delivered the application in time and on budget

· Responsibilities included:

· Design and development of the application

· Testing and implementation

· Training and deployment

· Maintenance and upgrades

____________________________________________________________________
Nov 2002 – Nov 2004
Mercer, Canada / USA



Project Manager
Industry: 

Health Care 

Project: 

Develop and Implement a Dental practices Transition Process control System for about 500 projects across North America.

Team Members: 
4 Technical and 3 Non Technical Staff over 2 project teams based in Richmond, BC & Santa Barbara, CA, USA

Technology: 

Microsoft SQL 2000, VBScript, ASP, VB6.0/COM+
Project Duration:  
24 Months




Software Tools: 
MS PROJECT, MS WORD, MS EXCEL, Remote Access tools.

Accomplishment:
· Conducted a short business analysis of client needs and presented senior management on suggested recommendations.

· Played a system/Project Management consultant role for the client in terms of evaluating and defining system requirements.

· Project Managed the complete life cycle of a product development

· Responsibilities included:

· Design and development of the application

· Testing and implementation

· Training and deployment

· Maintenance and upgrades
____________________________________________________________________
Aug 2002 – Mar 2004
IDMS, Canada




Project Manager
Industry: 

Recreation

Team Members: 
4 Technical Staff based in Richmond, BC

Project: 

Develop and implement a sophisticated Golf Tee off Booking system to enable golfers to look up and make tee off bookings along with other requirements. .

Technology: 

Microsoft SQL 2000, C#, ASP.NET, Crystal Report

Project Duration:  
19 Months




Software Tools: 
Custom PM software, MS WORD, MS EXCEL.

Accomplishment:
· Project Managed the complete life cycle of the product development

· Responsibilities included:

· Design and development of the application

· Testing and implementation

· Training and deployment

____________________________________________________________________
Dec 1998–Jun 2002
Microserve, Canada 


Software Development/Project Manager
Accomplishment:
· Built the Applications Development Division from start

· Defined and implemented strategic plans to fit in with the corporate strategy.

· Recruited and trained competent project leaders, analysts, developers, web developers, testers and others associated with the IT industry.

· Used the Microsoft Solutions Framework as a guideline to applications development.

· Used contractors and sub contractors as required.

· Fully supported requirements of the branches from the Head Office.

· Successfully Project Managed a number of applications  for large organizations such as
· Health Employers association of British Columbia

· Medical Services Association
· Healthcare Benefit Trust

· Girl Guides of Canada

· Vancouver Aquarium
____________________________________________________________________
Nov 1997 – Oct 1998
INTERFOR, Canada 



Project Manager
Industry: 

Forestry

Team Members: 
20 Technical and 40 Non Technical Staff 

Project: 

Develop and Implement a very large Manufacturing System deployed across 16 mills in BC for about 200 users

Technology: 

MS SQL, Microsoft Access 2000, VB 6.0, CRYSTAL REPORTS

Duration: 

11 Months



Software Tools: 
MS PROJECT, MS WORD, MS EXCEL, Remote Access tools.

Accomplishment:
· Came into the project at a very difficult point with missed delivery dates, inefficient programming standards, staff turnover, little or no control over the implementation process and project way over budget.

· Put together a new project team including technical team QC teams, super users & other stakeholders. Was also instrumental in putting together a Steering committee of Senior Managers to oversee the project.
· Took the project through a major corporate restructuring phase. Successfully kept available resources focused, found and introduced new resources into the project and still delivered the project ahead of schedule and within budget.

· Was given a recommendation letter from the CFO for performance.

____________________________________________________________________
Feb 1995 - Aug 1997
Go Direct Data Marketing


Manager, Information Technology 

Accomplishment:
· Set the corporate vision of where the I T department of a data based marketing company should be and successfully led the department to achieving departmental, personal and corporate goals.

· Managed 14 staff and 4 contractors by defining clear deliverables and with constant monitoring of schedules and short-term milestones.

____________________________________________________________________
Sep 1992 - Feb 1995
Azcom/ClientServ Technologies 

Manager, Software Services
Accomplishment:
· Managed a team of professionals developing and maintaining over twenty-seven application systems both in-house and for clients.

· Developed a very good understanding of various business requirements in Canada and assisted the management in overall development of the company as well as strategic planning for the future.  

____________________________________________________________________
May 1983 - Jun 1992
Dubai Ports Authority, Dubai


Systems Analyst / Project Leader
Accomplishment:
· Designed, developed and maintained the sophisticated, on-line Container Control System and other administrative systems such as Material Control, Vessel Information, Payroll and Port statistics.

· Project lead migrations of applications from NCR (COBOL) to PRIME (BASIC) completing projects ahead of schedules while interacting with and assisting other project teams and leaders.

· Designed, developed and implemented smaller Container control and vessel information systems for Shipping agents in and around Dubai and for one Shipping agent in Yemen on contract.

· Designed communication systems to interact between the PRIME mainframe and hand held and mobile terminals used on the docks.

____________________________________________________________________
Sep 1981 - Mar 1983
Yusuf Bin Ahmed Kanoo, Bahrain.

Computer Programmer 

Accomplishment:
· Participated in design and development of commercial on-line systems used by the large corporation to manage the various different types of businesses they were in.

____________________________________________________________________
Jun 1980 - Sep 1981
International Data Processing Co

Computer Programmer


Accomplishment:

· Developed various on-line Systems using large volume database for Examination process and Fixed Deposits.

____________________________________________________________________
Jun 1980 - Sep 1981
Engineers India Limited, India


Trainee Programmer


Accomplishment:

· On the job training in programming, operations, documentation, reporting and data processing.

____________________________________________________________________
EDUCATION









1978 – To date (Courses, Certifications and Credentials)


PROSCII ADKAR CHANGE MGMT. 
– Adpro Canada

Identifying and Recovering Lost Projects
– PMI Registered Education Provider
Project Management Professional PMP 
– Project Management Institute, USA


Maximizer Trained Professional

- Maximizer Corporation


Microsoft Solutions Framework 

– Microsoft Corporation, USA


Introduction to ORACLE & SQL 

– ORACLE Corporation, USA


Structured Systems Analysis 

– Keith London Associates, London, UK


Senior Programming Skills 

– Keith London Associates, London, UK


March 1978 - April 1978 


Computer Maintenance Corporation, New Delhi


Diploma in Computer programming

May 1975 - April 1978

 
University of New Delhi, India


Bachelor of Science in Physics, Chemistry & Mathematics.

January 1963 - December 1974

St. Columba's high school, New Delhi


High School Graduate

____________________________________________________________________
APPLICATIONS WORKED ON

HEALTH CARE


BANKING


LEGAL

CONTAINER CONTROL

INSURANCE


PAYROLL

VESSEL INFORMATION

FINANCIAL


TRAVEL

PURCHASE ORDERS

FIXED DEPOSITS

POINT OF SALE
ARBITRATION


INVENTORY CONTROL
MARKETING

EXAMINATION PROCESSING
MATERIAL CONTROL
MANUFACTURING

____________________________________________________________________
AFFLIATIONS

· Private Pilot


- BOUNDARY BAY FLYING CLUB

· Spotter/Navigator/Pilot

- CANADIAN AIR SEARCH & RESCUE

· Group Committee member
- SCOUTS CANADA

· Head Coach


- RICHMOND SOCCER ASSOCIATION

· Past Grand Knight


- KNIGHTS OF COLUMBUS

____________________________________________________________________
REFERENCES

· Received a number of written commendation letters for projects managed

· References can be provided on request 
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